
Leeds United

Objectives:

• To implement a strategic communications plan for 
LU’s new board, following massive upheaval at the 
club.

• To manage and offset any crisis situations, such as  
board decisions, financial matters, player issues e tc.

• To communicate community initiatives within the clu b 
to the general public and stakeholders.

• To operate a 24 hour media liaison service for all 
journalists.



Leeds United

Strategy/Tactics:
• Proactive publicity of the clubs community initiati ves (Football in the Community, 

LU Learning Centre, Charity appearances, school vis its, players in the 
community)

• Constant media analysis and reactive and proactive activity regarding club 
issues, particularly issues surrounding the board, takeover bids etc.

• Regular meetings with LU board members to advise on  media strategy, 
maintaining a ‘single, clear voice’ amongst the spec ulation and ensuring they 
were kept abreast of all media coverage.

• Setting up interviews and exclusives, as deemed nec essary, to get LU’s message 
out and not merely to react to speculation.

• Preparing and issuing board and player statements t o media as and when 
appropriate.

• Establishing strong and trusted links with all rele vant media. Providing them with 
statements and information on a regular basis to en sure a clear and consistent 
message was communicated at all times. Responding t o all media queries 
promptly.

• Organising press conferences, photo calls and one t o one interviews on a regular 
basis.



Leeds United

Results: CHARTERED INSTITUTE OF PUBLIC 
RELATIONS AWARD FOR BEST COMMUNITY 
CAMPAIGN 2005

• Achieved consistent positive coverage about 
community and player activities during a difficult time 
for the club

• Kept channels of communication between the club , 
its fans and the media open at all times.

• Positioned Leeds United as a home grown club that 
values its fans and the Leeds community.

• Maintained a professional, clear voice for the Leed s 
United board, during a time of confusion and 
speculation.










